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Can you provide the table-worker slides since they will not be shown tonight?
· The slides are on the NVSL website, the file name is “Table Worker Training v3”.  Here is the link https://www.mynvsl.com/documents?folder_id=24963 
· Also on the website are the A-Meet procedures that provide a fairly detailed listing of steps to get ready for and run an A-Meet in the NVSL. Here is the link: https://www.mynvsl.com/file/31075/2019_NVSL_A_Meet_Procedures_pdf 
· The Appendix A to the meet procedures is a check list that is great to just use as a quick ref
Is there any particular order you enter times into the computer?
· Enter times in lane order for each event
· Lane order is easiest because that's how they will appear on your screen. You can ask the table workers to put the cards back into lane order after they mark the places on them.
Is the meet mobile option new this year?
· It is not new; we have had it since Version 6.0
· Meet Mobile is totally optional.  Not required by the NVSL
Is the software Mainframe based?
· No, it is PC based
· Also, your licenses can be used on multiple team computers
· There is no automatic syncing.  You have to import results into Team Manager on every computer running Team Manager
· Each time you are moving files between TM and MM, you have to "export" from software application and then "import" into the other.
What if I am using a 3rd party software product such as Team Unify or Swimtopia?
· There are different procedures for those products and they are not covered in this training
Will the process for B-meets be much different?
· Depending on the size of your team if you are in a B-Meet league they may or may not be the different. For example, for smaller teams not in a competitive B-Meet league, B-Meets are usually run strictly from Team Manager.
· You can import events, select swimmers, and print time cards for B Meet directly from TM.
· There is also a Procedures guide for B meets, and several different documents geared toward organized groups that create a format for their B meets.
· A few teams do run B Meets with Meet Manager, but I was a Team Data Coordinator for 12 years and never used Meet Manager at a B Meet or Time Trials.
· Some B meet leagues (e.g. Springfield-Burke) are using the A meet process for B meets - creating the events, exporting, merging both files in MM, seeding, and running in Meet Manager. More work up front, but far less crazy clerk of course
Is there a way to enter DQ codes in Team Manager?  Maybe a field that isn't otherwise used by NVSL teams?
· No - there is just a check box for a DQ or not
· DQ codes are used extensively in Meet Manager, but Team Manager is essentially just a yes or no
· At B-Meets and Time Trials, recommend handing over the timecards with DQs to the Team Rep or coaches at the end of the meet. They will likely want to see those cards
· In addition, at A-Meets, the team rep automatically gets a copy of all DQs for their team.
How long are time cards required be retained? 
· For A-Meets, the home team is required by NVSL rules to retain the time cards until June 1st of the following year.
The times for each swimmer here are the swimmers’ best times, right? So team manager keeps updating best times over the season.
· That is correct, provided you import the meet results each week back into Team Manager from the NVSL website (requires a login) or from your Division Data Coordinator
· You can set a preference to only use this year’s times, or include previous years.  I typically would use previous years times for the first A meet of the season, then switch to this year only before the 2nd A meet
Sam Smith doesn’t have a time in the relay example, do you have to tell the software to resort to the best times for each swimmer?
· No. You can enter anyone. Usually, the coaches have made the selections, and you are just entering who they dictate
· Also, the best relay calculator only works if there is an individual time for each stroke for each athlete
We do not have internet at our pool, can we work on this program with no Wi-Fi and upload everything when you can get back online?
· That is correct, it’s all on your local system. No Wi-Fi or other internet connection is needed to run MM or TM
· You will need an internet connection solely to receive the other team’s files by email, and to email results files to your division data coordinator after the meet has ended.
Do you need to import both team’s entry files if you are the A meet host?
· Yes. Meet Manager is an empty shell each week.  The host team has to populate it with the entries, rosters and records from each team (6 files total) each week.
If we just upgraded to Version8 of these programs, can we still restore files/imports that are for (for example) Version7?
· Yes, Version 8 is compatible withal prior versions, but the files you will be downloading from NVSL this season will come from version 8
So, the first step to setting up an A meet in Meet Manager is just importing the blank NVSL format file?
· Effectively, yes. Actually, the first step is to "Restore" the template backup file
· The terminology can be confusing. Import and Restore are different functions under the File Menu. Importing is where certain inputs to the program database are brought in. By restoring the meet, you are actually generating a new database from a backup copy.
What's an exhibition swimmer?
· Exhibition swimmers are extra swimmers who are not scored in an event. They are swimming in the event for a time and/or for fun, but do not qualify for a place. 
· Exhibition swims are infrequent, except at relay carnival. Relay Carnival doesn't allow kids to "swim up". So, if a team has a 10-year-old swimming in an 11-12 relay, that relay team would be marked as an exhibition swim. The kids get to swim for fun, but won’t earn points for their team.
Are there any situations where we have to un-zip files in order to load? or are all the zip files loaded directly into the programs as zip files?
· The program auto-unzips them for you.
I remember last year hunting for a button to be clicked to have the records show up on results page, so that the verifiers can verify records.
· In MM, turning on or off records on the results page is under the Run menu - Preferences for List and Score
· Lots of different stuff on that page - including printing DQ codes or not
What about getting the records to show up on the meet program and other reports?
· if you use the memorized report function, the records will show up
· You can always uncheck that option if you want a version without records
When entering a substitution don't you need to check and make sure that the new swimmer is only in no more than two individual events? (the new swimmer for the scratch)
· Yes, you do need to verify that a substitute swimmer isn't already entered in 2 other events. You can do that by right clicking on the swimmer’s name in the Run screen.
· In theory the coaches/team rep should be checking that before they fill out the scratch sheet, but as we all know, mistakes happen
· If you run a report before Saturday morning called entries by athlete, you will have a quick alpha roster of who is swimming what. Also, good to provide a copy of entries by athlete to coaches and clerk of course at the meet (for the kids who run up saying, “What am I swimming?”).
· Entries by athlete in alpha order is also a really helpful way to send entry info to parents. They can just look for their kid's name rather than having to look through the entire meet sheet
If there are multiple reasons for a DQ, do we still only select 1 DQ code?
· You can only pick 1 DQ code. You can use your judgment as to which reason was the most egregious. For example, a coach might be more interested in an improper kick in breaststroke rather than a 1-hand touch on a turn.
· Sometimes the DQ sheets the officials fill out have codes that aren't in meet manager. In that case pick something close for the same stroke
· Also, DQ codes are optional, you can just check DQ and that's it. As noted above, the team reps get a copy of all A meet DQs, and you can provide the cards with DQ slips to the team rep or coaches after time trials or a B meet.
For B meets can you include times w DQ so coaches know?  I know not for A Meets.
· If you run your B-Meet in Team Manager, there is no way to enter DQ codes; but yes, you can include times in a B-Meet for DQs. If you are using Meet Manager you can also enter a DQ code.
After we enter the times for an event, do we print the one-page score for each event? You don't group a couple events together?
· No, don't group, instead print out the one-page score for each event, for several reasons:
· It's multiple key strokes to print 3 events at once
· Keeps everything moving along and prevents backups at the table and with the announcer
· Helps keep the events separated and in order. You can clip the results sheet to the time cards to keep things together as they head to the verifier, and then take the results over to the announcer as soon as they have been verified
Are you going to go over importing results post meet?  I wanted to know if you change the default options.  There was discussion of that last year between the former people who did this job.
· Most teams will select the option to “Add new teams/athletes” when they import meet results. That is not a default option.
· During the season, your division data coordinator will normally distribute the results from all the meets in your division for the weekend. If you import all three of those results files into your Team Manager database you can compare your team’s times with those of other teams. But you will have to select “Add new teams/athletes” to do that.
· There is a method by which you can build a best time report (aka, ladder) to include your team and other teams. For example, it’s helpful to provide a ladder that includes both your team and the opposing team to coaches for their use in selecting swimmers for the upcoming meet.
· In Team Manager, go to Teams on the main menu and edit each team in your database that you want to run comparative times for by adding a LSC. You will have to edit your team as well.
· Then go to Reports > Performance Reports > Top Times and change the Team field to blank and the LSC field to your chosen LSC. Choose Event (Current Age) and appropriate course option (normally SO or SS, unless you are a yard pool)
· Additional details are provided in “Tip07 Integrated Ladders with Upcoming Opponent” available on the NVSL website under the Documents tab and then Hy-Tek > Procedures > Tips. Here is the link: 
https://www.mynvsl.com/file/27045/Tip07_Integrated_Ladders_with_Upcoming_Opponent_pdf 
· When you are done remember to change the LSC to blank in the Teams menu for the various teams you edited. 
Where are the slides for the Hy-Tek Training?
· The slides can be found on the NVSL website (www.mynvsl.com) under the Documents tab and then the Hy-Tek folder and then the Training folder. Here is the link to the PowerPoint slides - https://www.mynvsl.com/documents?folder_id=24963. 
Why does the NVSL still manually determine place order when the computer system does it automatically?
· The manual checking of time cards and determination of finish order provides a second check to make sure the times are properly entered in the computer. The verifier will be able to compare the manual place order and the printed (computer) place order.
Do the timers also circle the middle time of the three?
· Yes, the timers normally circle the middle time and write the selected time on the lower portion of the time card. The place recorders double-check their work.
If only two times are available and need to be averaged, is the average time rounded?
· From the Officials Documentation for Timers: “When the watch times are averaged to determine an official watch time, the digits representing thousandths are dropped with no rounding” 
The training indicated that only a single Verifier was needed for an A-Meet. Typically, I have seen two verifiers - one from each team who both review and sign off on the sheet handed to the announcer. Should we push for just a single person to do this now? If so, which team should provide the verifier?
· The NVSL Handbook specifies that at least one Verifier is required for an A-Meet and does indicate that each team would normally provide a Verifier. The Handbook and Officials documents do not describe how to use multiple Verifiers whether they both check each event, whether they alternate events, or whether another method is used. The Technology Committee suggests that the two team reps agree to the number of Verifiers and how they will be used. 
What do we do with the time cards at the end of the meet?
· According to the NVSL Handbook the host team shall store the time cards and other meet documents until June 1st of the following year.
How do you know if someone broke a team or league record?  
· League records are available in the NVSL Handbook and on the NVSL Website (www.mynvsl.com) and are normally included in the league-provided meet templates used by the Computer Operator. Teams also normally provide team records to the computer operator. Those records are normally included on the Meet Program which is normally provided to the Place Recorders by the host team.
Who puts the DQ on the card?
· The DQ slip is attached to the front of the appropriate time card and “DQ” is written in the upper right-hand corner on the card in red by the first place recorder.
Are clothespins used to hold time cards for each event?
· Many teams use clothespins, often marked with the event number, to keep the time cards for an event together as they move down the table. They are especially helpful if the table gets backed up and multiple events head down the table at once.
If the wrong time is circled on the time card, can the table correct it or does it need to go back to the Chief Timer?
· If the wrong time is circled, it must go back to the Chief Timer for correction. The table NEVER makes changes to time cards on its own
· Also, if there is confusion or an issue with a DQ slip, it must be raised with the referee to get clarification. The table NEVER changes the DQ slips
Did the upgrade to Team Manager 8.0 or Meet Manager 8.0 impact what can be migrated from the previous version?
· Both Team Manager 8.0 and Meet Manager 8.0 are backward compatible with previous versions of Team Manager and Meet Manager.
How do you get the ref's attention as a table worker to bring up any changes or corrections?
· Table workers are part of the meet officials and work for the Referee. They are expected to interact with the Referee when required. It is best to talk to the Referee as soon as an issue is identified, but generally not while an event is in the water.
· If there is a designated table chief, that person normally talks to the referee. Most A-Meets do not have a Table Chief, but Division Meets (Relay Carnival and Divisionals) normally do. If a Table Chief has not been identified, anyone from the table can talk to the Referee. Normally it would be a Place Recorder or a Data Entry person, as they would have better knowledge of the issue.
Is the next training session the same as this one or will there be different information presented?
· The next training session will cover the same material.
What about updates? Should we run updates on Meet Manager and Team Manager?
· Normally you should periodically check for software updates if not prompted by the software. Currently there is a known issue with Meet Manager release 8.0Df when sorting swimmers by Team in the Athletes window. The league has tested a beta version of 8.0Dg that fixes the problem and it is expected to be released to the public early in June.
Do we get an overview of the cloud functionality?
· No. The best description of Team Manager cloud functionality is in the Help file under Pro Features. The league software includes the Silver Package, which enables the use of Team Stats Online and Team Connect Online. Team Stats Online allows a team to upload administrative and performance information to a web-based application. Team Connect Online is a remote server-based subscription service that allows accessing of your Team Manager database from the web.
Are Team Manager and Meet Manager two different applications?
· Yes, they are separate software packages, developed and supported by Hy-Tek, that have similar interfaces. Team Manager is used to track and manage your swim team, while Meet Manager is used to set up and manage Saturday A-Meets and for some teams their Monday night B-Meets.
I use Meet Manager to create a meet sheet for Time Trials. Do we know when the new MM update will be ready?
· The support staff at Hy-Tek said they did not know for sure, but expected it in the next few days. The error only occurs when trying to filter swimmers in the Athletes screen as best we can tell. You can manage your entries and athlete administrative-type functions from the Run window without errors.
Is there a way to “un-update" if we have already updated MM?
· Yes, you would have to uninstall Meet Manager 8.0 and delete the Hy-Sport > SwMM8 folder. Then use the instructions on the email from Hy-Tek to reinstall the basic program.
Will a recording of this training be available later on?
· Unfortunately, we cannot record these sessions.
For the A meet, if I am the home team and setting up in MM, we need to input rosters, entries, and team records from each team. So that is six things. Then we also import NVSL records and All-star times? That goes into MM? So, we end up importing 8 files for MM for each meet?
· The NVSL records and all-star times are already in the meet template from the NVSL website. So you will import just the six things.
Will the preferred name be the name that shows up in results? We have a few finicky teenagers with new nicknames.
· In general, the preferred name is used for most reports. However, it is inconsistent, so it works with some reports and not others. Meet Results do use the preferred name.
What's the difference between S and SO in Meet Manager and Team Manager?
· In most instances SO means short course meters only, and the program will ignore results/time in yards (Y) or long course meters (50 meters, L). S generally means short course meters but it will convert Y and L times to short course meters. The conversion factor varies by stroke and distance, and the Help file can provide the details. 
How do you add meet type? I only see AG, HS and SR.
· AG – age group, HS – high school, SR – senior and others are built in by default. A and B are NVSL-specific items. To add them in Team Manager, go to Set-up and then Groups / Sub-Groups / Codes. Select Add. Enter the Code, e.g. “A”, and Description, e.g. “A-Meet”, then select Meet Type and “OK”. 
I imported the Meet Event file from NVSL. What do I do to get it open in TM?
· In TM, under File, select Import and then Meet Events. Normally the Meets window will open and you will see a separate window to type in the visiting and home teams.
Is the “set-up" meet file different from MM and TM? Or is it the same file, the one we download from the NVSL website?
· The “set-up” is fundamentally different between Team Manager and Meet Manager. In Team Manager you are “importing” a new meet to what could be a long list of meets in your existing team database. In Meet Manager you are actually “restoring” a meet database where one did not exist before. The whole Meet Manager program is managing that database.
What would one search for in the App Store for these programs?
· While Meet Manager 8 does say it can be downloaded from the Apple App Store or Google Play, it is not free. The NVSL purchases the Team Manager and Meet Manager software for the teams in order to have a common software infrastructure to support ease of management and a common Website interface. For 2022 both Team Manager and Meet Manager programs were upgraded to version 8 and the information on how to download the software and associated license files was provided to the team representatives. The Technology Committee does retain archive copies. Team Data personnel requiring the new software should contact their team representative or Joe Mattis at jtmattis1@gmail.com.
Why did you have to use the BACKUP file for the meet management function?
· The NVSL Technology Committee builds meet database templates for each A-Meet and other Division meets (e.g., Relay Carnival and Divisionals). That is to ensure a common set of events, processes, and meet management across the league. The meet template is fairly large so we use the Backup feature to both compress the size of the file and enable the renaming of the database file name during the restoration procedure. 
Does the default directory have to be set for each meet?
· It doesn't have to be; but you may have to do a lot of crawling around your directories to put things in the right spot. We strongly recommend creating a separate folder for each meet; otherwise, it's very easy to mix up files. Each meet generates a lot of files.
How often should I “backup” the MM database?
· Backing up is very useful and allows you to recover if things go wrong. We recommend backing up after doing imports (entries, records, and rosters), and before seeding the meet.
Is there a user’s manual for both TM and MM? 
· Instructions for using TM and MM for NVSL activities are available on the NVSL website. Both TM and MM have extensive Help files if you need additional information about the operation of the software and what different selections will do. The process appears pretty complicated when you first see it. The purpose of the training is to provide an overview and introduce the software. The step-by-step instructions on the website will walk you through all of the details.
· You will have many questions, but an experienced data person on your team or your division data coordinator are valuable resources. These sessions are just an overview and will not delve deeply into specific issues.
· Here is the link to the A-Meet Procedures on the NVSL website
· https://www.mynvsl.com/documents?folder_id=26901 
Should we provide meet programs with or without seed (i.e. entry) times?
· It is up to your team rep and the fellow team reps in your division. It's a good idea for teams across a division to be consistent. Normally that is something the team reps should discuss  up front to make sure they are all in agreement.
· Officials, coaches, and table workers definitely need meet programs with entry times
Can you transfer files from the old version of TM to the updated version of TM?
· Yes, files from TM6 are compatible with TM8
Where can I get additional information about sharing the team database online with multiple users?
· We put all files on a common OneDrive, which guards against laptop failure. It also allows us to use multiple laptops. One at a time can access the database, but it updates for all each time you quit out of the database. We now have multiple laptops usable.
· You can also find a good description of the Team Connect Online feature in the Team Manager Help file. In the Help file look in the table of contents for the Pro Features. The league purchases the silver package of TM which supports Team Connect Online.
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